
GOAL #1: Expand Facilities to Increase Organizational Capacity
TKP will secure a dedicated commercial kitchen space and bring the kitchen, administrative offices, and
community space for classes under one roof.

1a. Lead a Capital Campaign that secures 100% of project funding through major donors, grants,
foundations, and community contributions.
1b. Complete construction of the new integrated facility.
1c. Execute a phased transition to centralize operations.
1d. Scale staffing, volunteers, and program capacity to align with expanded space.ST
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2024-2028
STRATEGIC PLAN

MISSION
Building healthier, more connected
communities by engaging teens and providing
nourishing food to individuals living with
serious illnesses.

VALUES
Work with Intention
Young People are
the Future
Food is Love

VISION
A healthy, sustainable, and equitable community. 

Integrity Matters
Upholding Dignity &
Inclusion

GOALS & STRATEGIES 
TKP will focus on the following four strategic goals and related strategies for 2026-2028:

TeenKitchenProject.org

Teen Kitchen Project (TKP) identified
three strategic goals for 2024-2026. In

January 2026, the strategic plan was
extended through 2028. The original goals

were retained, a fourth goal was added,
and strategies and outcome measures

were updated for the extension period.



2024-2028 STRATEGIC PLAN

GOAL #2: Increase Awareness, Involvement, and Community Support
TKP will expand its visibility, strengthen community relationships, and build long-term support through
inclusive outreach and strategic partnerships.

2a. Expand community outreach to broaden awareness of TKP among new clients, referral partners,
teens, volunteers, and donors. 
2b. Establish and maintain youth- and client-advisory committees to solicit feedback and
recommendations on programs and services.
2c. Deepen integration into the nonprofit and health care sectors to increase coordination and
advocacy.
2d. Develop and implement a legislative engagement plan to position TKP as a vital resource for youth
development and community health.
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GOAL #3: Build and Sustain a High-Performing, Mission-Driven Workforce and Board 
TKP will attract, develop, and retain a mission-driven workforce and engaged Board of Directors by
investing in recruitment, onboarding, professional development, and leadership pathways, while
continuously strengthening internal systems for long-term sustainability.

3a. Promote employee engagement and retention through supportive supervision, recognition, and
flexible work schedules. 
3b. Build leadership capacity across the organization through mentoring and training to support
succession planning and strengthen organizational resilience.
3c. Implement a Board recruitment and succession strategy aligned with organizational priorities,
ensuring diversity of skills, expertise, and backgrounds.  
3d. Expand Board orientation and provide ongoing training to strengthen governance, fundraising, and
ambassador roles.
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GOAL #4: Strengthen Financial Sustainability and Adapt to External Factors
TKP will proactively respond to policy and market changes while diversifying revenue and expanding
service capacity.

4a. Track federal and state policy, budget, and other changes to Medi-Cal and the local Medi-Cal
Managed Care Plan that will impact TKP’s business.
4b. Assess the viability of new revenue streams and service opportunities (e.g., Medicare, nursing
homes, home rehabilitation, commercial insurers, CCAH regions) through a structured business
development planning process that builds on a previous such assessment.
4c. Develop and implement business and operational plans to increase meal capacity and revenue
generation through new service lines, informed by the business development strategy.
4d. Increase Medi-Cal Medically Tailored Meals program participation in San Benito County.ST
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